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2.1. FRAMEWORK OF THE GUIDE

SecurePART is a project co-funded by the European Commission under the 
Seventh Framework Programme that aims to support internal structure of 
CSO promoting collaboration links among them and with the rest of 
stakeholders, from industrial technology developers, public security 
providers, policy makers, and researchers; explore institutional 
opportunities within the European Union Security Research regime in order 
to contribute to more inclusive, responsible and legitimate governance of 
the contentious research field of security technologies; and define a 
strategy and produce an Action Plan on how to increase CSO participation 
in both co-shaping and the implementing of security research.

One of the main activities is to develop a communication strategy and plan 
about potential benefits of security research activities. �e aim of this 
endeavour is to bring together stakeholders from both sectors together-

Civil Society & Security Research – to work out a ‘case for action’ 
highlighting the necessity to involve civil society more intensively in the 
field of security and research and the benefits for both sector from the 
CSOs involvement. 
�is guide is a product of this strategy that aims to give a short practical 
introduction for CSOs on how to participate in security research project 
financially supported by Horizon 2020. 

�is guide is structured in 3 main parts: part I explains the functioning of 
the European context: the institutional environment and the dynamic flow 
of actors involved. It also proposes some wider reflections on CSOs and 
societal developments. Part II presents Horizon 2020 themes, three pillars 
structure and the specific theme of security. Part III is a more detailed 
presentation of the steps in the application process - how to access the 
platform, Info Day, where to find partners - and other key aspects.

2.2. INTRODUCTION

�e research and innovation capacity of a territory is one of the factors 
that impacts significantly growth, productivity, competitiveness and 
quality of life of its citizens.

�e relevance of research, development and innovation has been 
highlighted by the European Commission including the strategy for 
Europe during the period of 2011-2020 to achieve smart, sustainable 
and inclusive growth.

Many organizations in order to develop their project apply for European 
funding. However, for organizations without experience in developing 
European projects, this might be difficult to  it. �is is because there are 
certain barriers, despite the simplifications carried out by the European 
Commission. Some barriers that we have identified include: lack of 
contact at European level for the constitution of a consortium; and no 
previous experience about the way to prepare a proposal or the 
regulatory standard programme.

�e relationship between science and society has gone through a 
profound transformation in the last five decades, and this evolution is 
directly linked to the rise of concerns over the impact of science and 

technologies on our lives and on our environment. A multilateral 
cooperation and coordination among key stakeholders is needed, but also 
a more structured and profound involvement of the civil society in order 
to achieve security objectives, and respect citizens’ human rights.

�ere is a need for a network and a platform to discuss and identify 
research needs, to provide the input of civil society on security research. 

Science and technology are, together with education and culture, 
fundamental pillars of development. �e European Union should reaffirm 
and strengthen processes and technological cooperation programs.

�e purpose of this guide is, to explain the application process for 
security research at H2020, in order to increase the level of 
understanding of the mechanisms that regulate it and which are the 
available tools. 

�e H2020 programme, successor of the previous framework 
programme, covers the period 2014-2020 and meets all European 
fundings for research and innovation, having the largest budget allocation 
for the European Union to this end.

2.3. PRESENTATION OF H2020

Horizon 2020 is a funding research Programme for research and 
innovation in Europe, which is implemented between 1st January 2014 
and 31st December 2020. 

�e programme includes three initiatives that in the past were 
independent: the Framework Programme, Competitiveness of Enterprises 
and SMEs Programme (COSME), European Institute of Innovation and 
Technology (EIT). �e programme covers 8 sections:

1. Excellence science
2. Industry Leadership
3. Social challenges
4. Fast Track to Innovation Pilot
5. Spreading Excellence and Widening Participation
6. Science with and for Society
7. European Institute of Innovation and Technology
8. Euratom

H2020 is intended to promote industrial leadership, growth, welfare, 
safety and employment in a context of environmental sustainability.

Considering this purpose, H2020 is focused on three strategic objectives 
(or pillars):

Pillar 1: Excellence science
Pillar 2: Industry Leadership
Pillar 3: Social challenges

Each of these objectives has associated a series of strategies designed to 
achieve them. 

In addition, to respond simultaneously to several objectives, there have 
been defined four horizontal issues:

Spreading excellence and widening participation
Science for and with society
European Institute of Innovation and Technology
Joint Research Centre (JRC): Non-nuclear direct actions
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1. WHO IS THE TARGET AUDIENCE?

1. BRIEF OF FIRST CONCEPTS 

2. WHAT IS THE PURPOSE OF THIS GUIDE?

CSOs in general, but with a focus on those who were not connected so far with Security Research, CSOs connected / with experience in security issues 
or security-related issues and that can orient their focus on Security Research as well, CSOs connected with security and research. 

�e project is addressing the low level of involvement of CSOs in drafting 
the Security Research agenda, in Security Research projects, partnerships 
– over all, to a low participation in security related projects.

�ere is a need for a network and a platform to discuss and identify 
research needs, to provide the input of civil society on the security 
research agenda and to directly participate to research activities.

We can identify a series of factors which lead to this low level of 
involvement and participation to Security Research projects: lack of 
information about Security Research, lack of interest in Security Research 
due to the lack of information on opportunities, limited access to Security 
Research related funding, low level of participation to big consortium; 
lack/poor connection that is being done between security and societal 
changes, the impact of the security issues and measures on citizens’ 
rights, lack of access or low access to funding, etc.v

5. KEY ASPECTS

3. WHAT DO WE EXPECT TO ACHIEVE
WITH THIS GUIDE?

Increase the level of interest and, in the end, the engagement of Civil 
Society Organizations in Security Research. Our aim is to present clear 
steps of how H2020 opportunities can be accessed.

4. WHY ARE WE MAKING THE GUIDE
AND TO WHOM?

�is guide wants to give a complete overview of the H2020 and specific 
orientation on the challenges and topics related to security research in 
order to help CSOs to take advantage of it. 

2. CONTENT 

�e guide wants to be very visual in 
order to make it attractive and very 

easy to read and to understand

�e guide wants to delimit the 
theoretical aspects and try that the 

communication materials are 
complementary 

�e guide wants to improve the 
comprehension on the steps of how 
to find topics and about the role of 

CSOs in the project

�e structure of this guide is the narrative that will explain in an easy 
vocabulary and with schematic steps how to get involved in H2020 
Security Research. �en we show the proposed structure of the 
document. �is document is a practical introduction for CSOs on how to 
participate in security research project:

 

What is Security Research?
Where to find calls and topics?
Where to find help (NCP)?
Steps to a participation in Security Research projects
How to find partners (Info Day and Security research map)?

�is document will work as a brochure/book and will be no longer than 20 pages.
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Schematically, the architecture of H2020 and budget percentage for each 
of its components are as follows:

CONTINUAÇÃO

2.3. PRESENTATION OF H2020
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H2020
INDUSTRIAL LEADERSHIP

 (22.09%)

EXCELLENT SCIENCE

(31.73%)

SOCIETAL CHALLENGES

(38.53%)

HEALTH, DEMOGRAPHIC 
CHANGE AND WELLBEING

(9.70%)

FOOD SECURITY, SUSTAINABLE 
AGRICULTURE AND FORESTRY, 
MARINE AND MARITIME AND 

INLAND WATER RESEARCH AND 
BIOECONOMY

(5%)

SECURE, CLEAN AND 
EFFICIENT ENERGY

(7.70%)

SMART, GREEN AND INTEGRATED 
TRANSPORT

(8.23%)

CLIMATE ACTION, 
ENVIRONMENT, RESOURCE 

EFFICIENCY AND RAW 
MATERIALS

(4%)

EUROPE IN A 
CHANGING WORLD 

(1.70%)

SECURE SOCIETIES

(2.20%)

�is guide will focus on pillar 3 ‘social 

challenges’ where security research 

projects are located.

It addresses the most important and shared concerns of European 
citizens and of other continents. It includes activities from research to 
the market, emphasizing those related to innovation as piloting exercises, 
demonstration, test, etc. �e budget allocated to this pillar is 38.52% of 
total funds from Horizon 2020.

SECURITY RESEARCH CONCEPT / DEFINITION 

You may ask yourself “What is exactly security research?” Below you will 
find the themes that may affect the most: Nanotechnology, Genetic 
engineering, Chemical technology, Space technology, Energy 
technology, Environmental technology or IT may be developed in one of 
the above challenges.

NANOTECHNOLOGY

Societal implications of nanotechnology go beyond the toxicity risks to 
human health and the environment. Some have described change driven 
as a technological tsunami that may radically reshape economy, society 
and with ethical repercussions on what we understand to be human.

GENETIC ENGINEERING

�e genetically modified food’s controversy involves consumers, 
biotechnology companies, governmental regulators, CSOs and scientists 
in areas of controversy such as labelled food, the role of the regulator, 
the objectivity of scientific research, the effects on human health, the 
environment and in feeding the world population.

CHEMICAL TECHNOLOGY

�e growing presence of chemical products and operations increase 
waste production, greenhouse gas emission and production of toxic 
intermediates and the health and well-being of communities located 
near chemical facilities. 

SPACE TECHNOLOGY

Besides the very futuristic and high-tech image of space programmes, there is a widespread public dispute about: “Does the accomplishments of the 
Space Programme justify the costs?” �is issue is the continuous obstacle for new initiatives in space technology since in most cases public funding is 
required. �e public interest in the space projects has greatly vanished in recent years and the achievements in space-communications, -navigation 
and -earth observation has become common ground. �ese space segments are already often commercially financed, however, the manned space 
projects nearly exclusively government funded are under heavy dispute by politics and the public.

ENERGY AND ENVIRONMENTAL TECHNOLOGY

Energy generation has critical public attention since long with particular focus on Nuclear Power generation due to disasters like �ree Mile Island, 
Chernobyl and Fukushima, as well as the unresolved issue of long term waste disposal. Concerns about the threats posed by climate change have 
amplified interest in new energy technologies for low-carbon development, for environmentally sustainable energy. However, even these 
climate-friendly technologies meet resistance by the society as it creates impacts like cross-country power lines, disturbing wind turbines tower and 
cost increase. �is technology field is of highly critical in relation to societal acceptance; however, this appears to be very different in European countries.

Security research is understood as research and development of technologies and knowledge for building capabilities needs to ensure the security of 
European citizens from threats such as terrorism, natural disasters and crime, while respecting fundamental human rights (e.g. the right to privacy).

2.4. PRACTICAL STEPS TO PROCEED WITH A 
PROPOSAL IN H2020 IN SECURITY RESEARCH 

�ere are four easy steps we are going to explain in order to facilitate Civil 
Society Organizations getting involved in Security Research proposals that are:

How to find a topic interesting for the organization?1st Step

How to find partners and promoteurs of proposals?2nd Step

Who to contact for help?3rd Step

How to make the organization more visible to others?4th Step

What are the main parts of a proposal and how can the partners help the leader of the proposals?5th Step



9 2  .  CONTENT S E C U R E  PA R T8

2.4.1. FIRST STEP: FIND A TOPIC OF INTEREST FOR YOUR ORGANIZATION 

�e European Commission 
periodically (every one or two 
years) publish Work Programmes 
in the following website:
www.ec.europa.eu/programmes/
horizon2020/

Further details about these topics are available at 
the following website:
www.ec.europa.eu/research/participants/portal/
desktop/en/opportunities/index.html

STEP 1/10

Choose the H2020 menu
on the left side.

STEP 2/10

On Calls for Proposals scroll down, 
until you find Societal Challenges.  

STEP 3/10

Topics that are now open 
regarding the area of ‘societal 
challenges’ can be searched (see 
figure 6).   

Figure 6 

2 .  CONTENT
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2.4.1. FIRST STEP: FIND A TOPIC INTERESTING FOR YOUR ORGANIZATION

STEP 5/10

STEP 4/10 STEP 6/10

�e title will only give some brief 
information about the topic 
concerning the chosen project.  In 
this example, we will focus on the 
fourth topic that is titled 
‘value-sensitive technological 
innovation in Cybersecurity’. At 
the end of ‘Description’ part it is 
explained why this topic can be 
interesting for Civil Society 
Organizations. 

In order to illustrate the steps to 
be followed when preparing a 
proposal, we have selected one of 
the challenges called ‘Digital 
Security: Cybersecurity, privacy 
and trust’ (see figure 7).   

STEP 7/10

In the first tab of the topic (figure 
10) it can be seen that the topic 
description asks for Civil Society 
Organizations to be involved. 
�erefore, the project coordinator 
should be seeking CSOs with 
insight and interest in 
cybersecurity issues. 

Figure 10 

Figure 9Figure 7

Figure 8

On entering the challenge website 
you are presented with details of 
the currently open topics. In the 
example illustrated in figure 8 
below, there are four open topics 
(July 2015).

2 .  CONTENT
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2.4.1. FIRST STEP: FIND A TOPIC INTERESTING FOR YOUR ORGANIZATION

STEP 8/10 STEP 9/10

In the second tab (figure 12) it can 
be found key documents that the 
consortium of a proposal has to 
take into account when they are 
preparing it. 

In order to illustrate the steps to 
be followed when preparing a 
proposal, we have selected one of 
the challenges called ‘Digital 
Security: Cybersecurity, privacy 
and trust’ (see figure 7).   

STEP 10/10

Finally at the last page of the 
Societal Challenge topic you will 
find the web link to the 
‘Participant Portal’. Here you can 
manage all running and past 
proposals. 
 

Figure 13 

Figure 12Figure 7

THE ROLE THAT A CSO MAY HAVE IN A PROJECT INCLUDES:

 1.  Orienting scientific and technological knowledge towards economic 
and social priorities.

2.  Use of new information and communication technologies, so CSOs can 
contribute to eliminate economic, scientific, technological, geographical, 
educational and social gaps.

3.  Guide research and the use of technologies to make them more 
compatible with the maintenance and improvement of the environment.

4.  Adapt and strengthen the educational system, especially training so 
that it can respond to technological and scientific developments. 

5.  Promote genuine synergy between private enterprise and research 
and development. 

6.  Encourage and motivate more international research cooperation, so 
it is increased the "active solidarity", accepted as a moral commitment 
and ethical obligation.

MOREOVER, THE ROLES CSOS NORMALLY HAVE IN A PROJECT ARE: 

- Actors of research: CSOs may be involved in the definition of 
requirements that the new technology has to solve, development of the 
new solution and testing.

- End user of the research: CSOs may define the requirements that the 
new technology has to solve and will test the new solution developed.

- Dissemination of the research: CSOs may disseminate to the citizens 
and target audience about this new technology. 
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2.4.2. SECOND STEP: HOW TO FIND PARTNERS AND PROMOTERS OF PROPOSALS?

In order to support organisations in finding project partners, the 
European Commission hold events called 'Info Days'. At such events, the 
Commission will present the Work Programme (all the topics for the next 
period) and also attendees can take advantage of a brokerage event. �is 
is where other organizations explain their project ideas and interested 
participants can meet together. You can find out more about these 
events on the following website:

WEBSITE
www.ec.europa.eu/research

STEP 1/10

Select e.g. "September" to find 
events in a particular month. 

STEP 2/10

Like demonstrated in Figure 16 the 
next "Info Day" will take part 
Sepember 2015, dealing with the 
challenge "Secure, Clean and 
Efficient Energy".

Figure 17

If your organization is interested to present an idea at the "Info Day" the following template needs to 

be field out.

 2  .  CONTENT S E C U R E  PA R T

PROJECT IDEA

Programme

Strand

Project name

Keywords

General objective

Specific objectives

Expected results

WPs/ activities

Preliminary budget

Duration

Consortium

2 .  CONTENT
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Before filling it up, it is crucial to assess whether the idea has the potential to be the basis of a research project of excellence. Research must go beyond 
the state of the art and be of European relevance.

�ere are certain questions that the project idea should 
be able to answer:

- What problem am I trying to solve?
- Is it a European problem?
- �e solution is available?
- What would happen if we do not carry out this research?
- Why me?

�e proposal must:
- Have an added value from other proposals;
- Refer to European policies connected to the subject, if any;
- Demonstrate that the proposal is consistent with existing policies.

In addition to these Info Day events, CSOs can find information in other places, including:

• Existing EU projects and initiatives to support organizations in their search for projects and/or partners and expertise, as for instance the SEREN 
project (www.seren-project.eu) that aims to improve the services of the Security NCP Network through trans-national activities. On the website you 
will find lots of information that may help you in the process.
 
• Official and unofficial LinkedIn groups, where you can post questions or a request for partner organizations. You can find them on LinkedIN by 
searching for:

- “HORIZON 2020” Framework Programme for Research & Innovation [Official Group]
- Horizon 2020, Official Framework Programme for Research and Innovation Group
- Find a Horizon 2020 Partner
- Horizon 2020 - EU Projects Partner Search
- Horizon 2020 Partner Finder

• Other useful websites
- www.cordis.europa.eu/partners/web/guest/home
- www.portal.enterprise-europe-network.ec.europa.eu/

2.4.3. THIRD STEP: WHO TO CONTACT FOR HELP?

Frequently, organizations have different questions as:

- How to understand your role in a topic or proposal?
- How to find projects?
- When the Info Day of a specific area will take place?
- How to focus a project idea?
- How to fill the templates for the proposal?

�ere is a specific person in charge of facilitating organisations' 
engagement in proposals. �is is the National Contact Point (NCP). �ere 
are various NCPs in each country, each with different specialisations. 
Below you will find the link to search for the NCPs in your country: 

�e contact details of the National 
Contact Points (email and phone 
number) can be found on the 
website. 

�e National Contact Points have 
specific responsibilities that are 
explained in the website. ( Figure 
21)

Figure 21

2.4.4. FOURTH STEP: HOW TO MAKE YOUR 
ORGANIZATION MORE VISIBLE TO OTHERS?

You can enter information about your organization in key databases. One 
database specific to security research that is very useful is the ‘Security 
Research European Map’:

WEBSITE
www.security-resear–ch-map.eu

 2  .  CONTENT
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2.4.5. FIFTH STEP: WHAT ARE THE MAIN PARTS OF A PROPOSAL AND HOW CAN YOU HELP THE 
COORDINATOR OF THE PROPOSAL?

2.4.5.1. PART A

Proposals are formed by two parts A and B. 
In order to illustrate the nformation we have selected the same challenge called ‘Digital Security: Cybersecurity, privacy and trust’ and topic 
DS-07-2015

A1 - GENERAL 
INFORMATION

A2 - ADMINISTRATIVE 
DATA OF PARTICIPATING 
ORGANISATIONS

A2.1 - ADMINISTRATIVE 
DATA OF PARTICIPATING 
ORGANISATIONS
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A2.2 - ADMINISTRATIVE 
DATA OF PARTICIPATING 
ORGANISATIONS

2120 2 .  CONTENT SECURE PART

2.4.5. FIFTH STEP: WHAT ARE THE MAIN PARTS OF A PROPOSAL AND HOW CAN YOU HELP THE COORDINATOR OF 
THE PROPOSAL?

2.4.5.1. PART A

A1 - GENERAL 
INFORMATION

A4 - ETHICS ISSUES 
TABLE

A4 - ETHICS ISSUES 
TABLE

 2  .  CONTENT



A5 - CALL SPECIFIC 
QUESTIONS
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2.4.5. FIFTH STEP: WHAT ARE THE MAIN PARTS OF A PROPOSAL AND HOW CAN YOU HELP THE COORDINATOR OF 
THE PROPOSAL?

IN SHORT, THE SUBMISSION OF A PROPOSAL TO THE HORIZON 2020 GOES THROUGH THE 
FOLLOWING PHASES:

2.4.5.2. PART B

2.4.5.1. PART A

SECTION OF ETHICAL ISSUES
All the proposals received will describe the ethical, social, economic and 
safety aspects associated with the proposed research and how they will 
be addressed in order to comply with national, European and 
international legal framework.
�e consortium must describe how the ethical issues (if any) will be 
addressed, in particular, the potential ethical aspects of proposed 
research, particularly with regard to its objectives, methodology and the 
possible implications of the results, and indicate how It intends to 
address these issues in the proposal.

SECTION GENDER ASPECTS
�is section should be listed the various measures to be implemented 
during the project in order to promote gender equality. 

 - Filling Part A
 - Filling Part B
 - Verification that the consortium fulfil the requirements
 - General revision (check list)
 - Submission

2.4.5.3. DISTRIBUTION OF TASKS 

One aspect that has to be clarified at an early stage is "Who does what?" We propose the following task distribution table: 

INNOVATION ACTION – IA
Financing 70% + 25% of indirect costs.
Innovation actions aim to produce plans or / design for products, 
processes or new services, altered or improved. Includes prototyping, 
testing, demonstration, drivers, product validation on a large scale and 
market replication. �ese projects are already close to the market.

COORDINATION AND SUPPORT ACTIONS – CSA
Financing 100% + 25% of indirect costs.

�e coordination and support are accompanying measures. Included 
in the definition of standards, dissemination, establishing dialogues, 
etc., does not include research.

Depending on the action, part B of the proposal has different templates.
Annexes A and B can see these models.

Task Responsible person

Responsible of the general presentation of the proposal 

Form A1: Resume

Form A2: Consortium description 

Form A3: Budget

1.1 Concepts and objectives

1.2 Advance beyond the state of the art

1.3 S/T methodology and associated work-plan (20 pages maximum)

1.3 (i) Global strategy of the work plan

1.3 (ii) Gantt Diagramme

1.3 (iii) Breakdown of the work

1.3a List of Work-packages 

1.3b Deliverables List

1.3c Description of work-packages

1.3d Summary effort table

1.3e List of Milestones

1.3 (iv) Pert Chart

1.3 (v) Contingency plan

2.1 Estructure and management procedures (5 pages)

2.2 Partners description (1 page per participant)

2.3 Consortium as a whole

2.4 Resources (2 pages)

Costs 

Other sources of income for the work 

3.1 Impact assessment

3.2 Project results dissemination

Exploitation of the project results

Intellectual property management

4. Ethical questions

5. Gender aspects

Leader of the proposal

Leader of the proposal

Each partner + Leader of the proposal

Each partner + Leader of the proposal

Coordinator + partners

Coordinator + partners

Coordinator

Coordinator 

Coordinator

Coordinator

WP responsible

Coordinator + WP responsible

Coordinator + WP responsible

Coordinator 

Coordinator

Leader of the proposal

Each partner

Coordinator

Coordinator

Coordinator

Coordinator + partners

Leader of the proposal

Leader of the proposal

Leader of the proposal

Coordinator + partners

Leader of the proposal
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�e submission of the application is made through the 
electronic proposal submission service - Participant Portal: 

WEBSITE

www.ec.europa.eu/research/participants/portal/desktop/en/home.html

2.5. ABOUT SECUREPART

SECUREPART IS A PROJECT CO-FUNDED BY THE EUROPEAN COMMISSION UNDER THE SEVENTH FRAMEWORK PROGRAMME THAT AIMS TO 

SUPPORT INTERNAL STRUCTURE OF CSO PROMOTING COLLABORATION LINKS AMONG THEM AND WITH THE REST OF STAKEHOLDERS, FROM 

INDUSTRIAL TECHNOLOGY DEVELOPERS, PUBLIC SECURITY PROVIDERS, POLICY MAKERS, AND RESEARCHERS; EXPLORE INSTITUTIONAL 

OPPORTUNITIES WITHIN THE EUROPEAN UNION SECURITY RESEARCH REGIME IN ORDER TO CONTRIBUTE TO MORE INCLUSIVE, RESPONSIBLE 

AND LEGITIMATE GOVERNANCE OF THE CONTENTIOUS RESEARCH FIELD OF SECURITY TECHNOLOGIES; AND DEFINE A STRATEGY AND PRODUCE 

AN ACTION PLAN ON HOW TO INCREASE CSO PARTICIPATION IN BOTH CO-SHAPING AND IMPLEMENTING OF SECURITY RESEARCH. 

ONE OF THE MAIN ACTIVITIES IS TO DEVELOP A COMMUNICATION STRATEGY AND PLAN ABOUT POTENTIAL BENEFITS OF SECURITY RESEARCH 

ACTIVITIES. THE AIM OF THIS ENDEAVOR IS TO BRING TOGETHER STAKEHOLDERS FROM BOTH SECTORS – CIVIL SOCIETY & SECURITY RESEARCH 

– TO WORK OUT A ‘CASE FOR ACTION’ HIGHLIGHTING THE NECESSITY TO INVOLVE CIVIL SOCIETY MORE INTENSIVELY IN THE FIELD OF SECURITY 

AND RESEARCH AND THE BENEFITS FOR BOTH SECTOR FROM THE CSOS INVOLVEMENT. 

THIS GUIDE IS A PRODUCT OF THIS STRATEGY THAT AIMS TO GIVE A SHORT PRACTICAL INTRODUCTION FOR CSOS ON HOW TO PARTICIPATE IN 

SECURITY RESEARCH PROJECT FINANCIALLY SUPPORTED BY HORIZON 2020. 




